Concordia University 
Faculty of Fine Arts Council 
Minutes of the Meeting of October 19, 2001 


Present: C. Jackson (Chair); K. Austin, D. Berthiaume, M. Corwin, P. Cousineau-Levine, A. 
Fairchild, W. Krol, P. Langdon, Z. Levinson, E. Little, C. MacKenzie, E. 
Mongerson, K. O’Brien, S. Panet-Raymond, D. Pariser, K. Perry, E. Sacca 


Absent with apologies: 


J. Acland, M. Brodeur, A. Fargnoli, J. Leclerc, D. Vivian, B. Layne 


1. Appointments to Fine Arts Faculty Council (FFAC-01-10-19-D5) 


MOTION: (MacKenzie, Pariser) 


“that the following appointments to Fine Arts Faculty Council be approved: 


Staff Representatives (2 year terms) 


D. Berthiaume, Department of Music 
Z. Levinson, Studio Workshop.” 


CARRIED 
2 Approval of the Agenda 


The agenda was approved. 


3. Approval of the Minutes of the Meeting of September 21, 2001 
The following corrections were made: 
pg. 1 - D. Vivian should be listed as Absent with Apologies. 


g. 4 - “Regarding budget. E. Saccé noted that this method of budget distribution within the 
University is a recent phenomenon. The trend towards getting only the funding based on 


the government funding formula hurts Fine Arts more than the other Faculties.” 


MOTION: (Mongerson, Langdon) 
“that the minutes of the meeting of September 21. 2001. as corrected, be approved.” 
CARRIED 
4. Business Arising from the Minutes 


There was no business arising from the minutes. 


5. Chair’s Remarks 


° the organizers of Art Matters have been awarded the “Forces Avenir” prize. Council 
joined the Dean in congratulating the group. 


° Laurel Smith has been hired as the Student Life Assistant. This position is jointly funded 
by CSU, Dean of Students, the Rector’s Office and the Faculty of Fine Arts. Laurel will be 


working with the various student groups in Fine Arts to facilitate their activities, and provide 
support and continuity. 


6. Question Period 

P. Langdon questioned whether it was appropriate for faculty to become involved with CSU 
matters. In response, K. Perry noted that all student association business is clearly a student 
matter. She added that the President of CSU, Sabrina Stea, had resigned and that an election would 
be held shortly for her replacement. She also added that Laurel Smith’s priority is to work with 
FASA and the various department associations in Fine Arts, as a resource person. 

C. MacKenzie asked if there was any announcement yet regarding the operating budget. In 
response, the Dean noted that a draft budget had been received, and that the operating budget is 
scheduled for approval at the next meeting of Senate. 

a. Appointments to the School of Graduate Studies (FFAC-01-10-19-D4) 
MOTION: (Fairchild, Krol) 


“that the following appointment to the Council of the School of Graduate Studies be 
approved: 


I. Bachmann, MFA, Studio Arts (2 year term).” 
CARRIED 

8. Appointments to Senate and Commmittees of Senate (FFAC-01-10-19-D3) 
MOTION: (Mongerson, Panet-Raymond) 

“that the following appointments to Senate and Committees of Senate be approved: 

Senate Research Committee (3 year term) 

T. Waugh. Mel Hoppenheim School of Cinema." 

CARRIED 

9. Nominations for the Faculty Tribunal Pool (FFAC-01-10-19-D2) 


There were no nominations were received. 


10. 


’ TITS Devolvement 


The Dean introduced this item by stating that there are several IITS services which are primarily 
used by the Faculty of Fine Arts and that discussions to devolve these services to the Faculty of 
Fine Arts are presently underway. 


Associate Dean A. Fairchild is coordinating this effort on behalf of Fine Arts. She then gave 
Council a progress report on the IITS devolvement process: 


A. McAusland has assigned Loni Cornax, from JITS, to work with the Faculty. There have 
been weekly meetings with her, during which information is exchanged and explained. 


Associate Dean Fairchild has toured the facilities in question. They are: 


- the TV studio on the 3rd floor of the Hall Building 

- the Media Lab on the 3rd floor of the Hall Building 

- Visual Media Resources on the 3rd floor of the Hall Building 

- the AV Depot in the VA Building (includes Faubourg and Overdale mini depots) 
- the Sound Studio (Loyola AD building) 


the AV depot at Loyola is not part of the discussion. It will continue to be operated by 
UTS. 


A questionnaire has been sent to all Fine Arts departments to determine which services and 
equipment are being used. This will be compiled in chart form, and will serve as a needs 
assessment for the process. 


It is clear that Fine Arts is the majority user of the above services. 


some information on existing IITS budgets for these units (both operating and capital) have 
been received and is being checked. 


information on staffing has been received, though further details on part time staff are 
needed. 


inventories of the AV Depot (VA Building, and satellites) have been done and are being 
verified. 


in a related matter, there have been several complaints this year about the state of the 
equipment base in the AV Depots. A lack of appropriate equipment is disrupting teaching 
in some areas. This is also of long term concern as it may imply the need for additional 
budget to upgrade and replenish these areas, should Fine Arts decide to assume 
responsibility for them. 


L. Cornax has confirmed that due to confusion about the possible transfer of these areas to 
Fine Arts, routine maintenance and purchasing of small equipment, normally done in the 


summer, has not been done. However. some purchasing was done in late September by 
IITS, and this equipment should be integrated into the inventories shortly. 


the University is continuing its conversion to smart classrooms. This fall, classrooms of 50 
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seats or less, will also be included in the plan. As a result, it is hoped that several Fine Arts 
classrooms will be done. The conversion of VA-03, which has been on the list for several 
years, will be done this fall. 


the data collection phase of the devolvement process is almost complete. Next, Associate 
Dean Fairchild will be assembling a small committee to review the documentation and make 
final recommendations to the Dean. The deadine for this is December 1. 


There were several questions from the floor: 


11. 


M. Corwin noted that the Sound Studio at Loyola is slated for demolition at the end of this 
year, and that a request for an alternate space must be made as quickly as possible. He 
added that the AV depot at Loyola had been “eviscerated”’. : 


in response, Dean Jackson advised that Fine Arts would pay for any equipment needed on 
an urgent basis. 


on the issue of IITS budgets, K. Austin suggested that a study of services in kind also be 
included. For example, he noted that many hidden costs had been absorbed by the 
departments within their own operating budgets, e.g. buying software. These should also be 
factored into the future budgets for IITS needs. A. Fairchild asked him to send her further 
details, so that she may follow up. 


on the issue of smart classrooms, K. Austin asked for clarification of who would be 
responsible for upgrading and maintaining these facilities, once initial construction was 
completed. A. Fairchild agreed this was an excellent question, which will be followed up. 


regarding depots, K. Austin asked how they would be managed, in particular, what is the 
relationship of the depots to central buying, and how would decisions about deployment of 
equipment be made. There is an increasing need for digital cameras and video equipment, 
on both campuses; sound facilities are also needed by a variety of programmes, again on 
both campuses. 


K. Austin asked if “e-concordia” was part of the discussion. It is his perception that “e- 
Concordia”, which is responsible for distance education, is only servicing Arts and Science 
and Commerce. A. Fairchild confirmed that this unit is not part of the present 
discussions. 


regarding equipment, S. Panet-Raymond noted that there is no adequate video equipment at 
the Loyola Campus. Students and faculty must, therefore, shuttle between campuses to 
obtain this equipment. In terms of future needs, it is also important to have both high and 
low end options, and to ensure compatability with existing labs and equipment. 


Undergraduate Curriculum Report #74 (FFAC-01-10-19-D1) 


MOTION: (MacKenzie, O’Brien) 


“that pages | - 5 of Undergraduate Curriculum Report #74 (new programme - the Major in 
Art History and Film Studies) be approved.” 


S. Panet-Raymond questioned whether 6 credits was sufficient for merging the two disciplines. In 
response, C. MacKenzie noted that this was not the only venue for exchange; Independent Studies 
will also be used for this purpose. P. Cousineau-Levine pointed out that Photo History (PHOT 
250) was missing from the programme, and that this is a serious lacuna. She also suggested that 
Contemporary Issues (PHOT 341) would be relevant. 


The question was then called and CARRIED. 
MOTION: (Fairchild, Langdon) 


“that pages 6 - 11 of Undergraduate Curriculum Report #74 (curriculum changes in Art 
History) be approved.” 


After a brief discussion, the question was called and CARRIED. 
MOTION: (Fairchild, Corwin) 


“that pages 12 - 19 of Undergraduate Curriculum Report #74 (curriculum changes in 
Design Art) be approved." 


P.K. Langshaw described the proposed changes to Design Art programmes, which update course 
descriptions, convert courses from 6 credit to 3 credit models, and clarify structures by creating 
three streams: Image, Object and Multimedia. Content has not changed; but the structures for 
delivering it have. The integration of digital technologies into the programmes has created a need to 
establish areas of specialization (streams) which are easier to understand and implement. There are 
no resource implications to the proposal, as it builds on what already exists, compacting certain 
areas, so that others can be equally supported. 


K. Austin initiated a discussion of the terms “multimedia” and “digital media” which seem to be 
used interchangably in the document (see pgs. 12 and 18). He expressed concern about the 
proliferation of terms that overlap into other areas. Multimedia, for example, does not necessarily 


imply a digital component. 


He was also concerned by the way in which sound is being taught across the Faculty. In his 
opinion, the electro-acoustic progamme is the best site for this. In the past, he has also seen 
possible contraventions of policies on intellectual property, through improper use of sound 
elements in student projects. 


In response to his first concern, P.K. Langshaw explained that “multimedia” is a term commonly 
used in industry, and is used in that context. 


In response to the second concern, P.K.Langshaw noted that there had been thorough consultation 
with the Chair of Music, M. Corwin, on all sound related curricular revisions. In addition, faculty 
members in Design Art are fully cognizant of professional standards, such as those involving 
intellectual property issues, and adhere to these in their teaching and supervision of students. 


S. Panet-Raymond noted that there is also confusion between the Digital Image and Sound 
(DFAR) programme and the Design Art programme, and that the relationship of these two 
programmes must also be contextualized. 


C. MacKenzie congratulated P.K. Langshaw on the overall revisions, and in particular, on the new 


course titles. 
The question was then called and CARRIED. 
MOTION: (Fairchild, MacKenzie) 


“that pages 20-27 of Undergraduate Curriculum Report #74 (curriculum changes in Film 
Animation) be approved." 


A. Fairchild introduced the item, explaining that the changes proposed reflect the impact that digital 
technologies have had on this area, and specifically, the need to integrate 2-D digital techniques into 
its curriculum. 


S. Panet-Raymond questioned the change from Film Studies to Cinema electives within the 
programme requirements. C. MacKenzie explained that this would leave open the possibility of 
students taking FMPR courses, though the reality is that most still follow FMST courses as 
electives. 


K. Austin questioned the phrase on page 25, which states: “It should be noted, however, that 
Animation students must continue to have full access to IITS facilities and services.” Given that 
other departments have absorbed these costs internally, and we are presently in an IITS devolvement 
process, he saw this as a political statement. Further, he believes that the credibility of the 
curriculum process is jeopardized by such references. In response, C. MacKenzie agreed to delete 
the phrase in its entirety. 


C. MacKenzie then thanked several people whose support had been instrumental in helping the 
Film Animation programme complete its curriculum revisions: Louise Lamarre, Judith Cezar, John 
Matthias, and finally Christopher Jackson. 

The question was then called and CARRIED. 

MOTION: (Fairchild, Langdon) 


“that pages 28 - 34 of Undergraduate Curriculum Report #74 (curriculum changes in the 
Department of Theatre) be approved.” 


The proposal includes a programme name change for the Specialization in Drama for Human 
Development to the Specialization in Theatre and Development, as well as the addition of 3 required 
acting credits in the Specialization in Theatre Performance. There are no resource implications. 
After a brief discussion, the question was called and CARRIED. 

12, Varia 


° E. Saccé announced a new website for graduate studies (http://graduatestudies.concordia.ca). 
She would welcome feedback. 


° P.K. Langshaw announced that the conference Declarations will be held from October 25th to 
27th. In addition, there will be several vernissages and events preceding the conference on 
October 23rd and 24th. All are welcome. 


° K. Austin has heard several positive comments from students concerning FFAR 250. This will 
be conveyed to Robert Gifford, who is teaching and coordinating the course. 


13. Adjournment 


The meeting was adjourned. 


Respectfully submitted, 


S. McLeod 
November 8, 2001 


